Windermere Valley Minor Hockey Association
P.O. Box 2848, Invermere, B.C. VOA 1KO

—

Meeting Minutes

Monthly Meeting Dec 3, 2025 at 5:30pm
Location: EMMA Minor Hockey Room

Call to Order: 5:47 GW

Roll Call:

Present — Gregg, Danielle, Adrian, Laura, Aldene, Steph, Jean, Tom, Trina, Lainey,
Richard, Jeff

Absent — Kari, Sarah, Jason

Guests -

Agenda Approval: Richard 1%, Trina 2™
Approval of Meeting Minutes: Laura 1%, Jean 2"

Reports:
a. President/Vice President:
b. Vice President/Discipline Committee Updates (if activated):
c. Treasurer:
® Only the coaches on the roster got track suits
d. Registrar:
® Power skating schedule for the rest of the season?
1. JB to update
Secretary: no update
Ice Coordinator:
® Lainey: motion to put a lock on the minor hockey room, approved by all
Referee Coordinator:
Coach Coordinator:
Manager Coordinator:
Female Coordinator:
Program Coordinator: updates: goalie training, dryland
® Goalie training:
1. McKenzie - $50/hour, JB recommends that we invest
e Dryland: no approval or grant, we don’t have money
1. Shelly is working on things with JB — but it is currently on a standstill
due to the grant not being approved yet. JB to start planning and
consulting with teams to go ahead in Jan.
e Power Skating:
1. Monday AM running well with Hailey there, decent numbers
2. Wednesday: fewer kids on Wednesday but still running well
1. Equipment Manager: Jersey replacement
® U18 needs new jerseys for next year
® s there a concern regarding corporate sponsorship?
® To be discussed at next meeting — quote is about $6500
m. Media Coordinator: website — contact us forms
Inserting forms into the website
Limited control over the website due to TeamSnap
Reasonable option: using a PDF form for contacts to limit mass emails
Adrian mentioned that is $750 is the quote to revamp website
1. Do we have budget?
n. Fundraising Updates:
® Provided data regarding sales this year
® A small minority of the association is fundraising --- 53%
® Current fundraising schematic isn’t going to be effective — we need to
either raise fees or fundraising bond
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e Motion: Theresa Wood is willing to write an application for a grant,
if she gets the grant, can she get her bond back?
1. JM motions. JW 2", None opposed.
0. Gaming Coordinator: video feed updates
® Only team looking is Kimberley
® Seeking interest from FloSports regarding amateur sports
p- Divisional Updates:
® U15 coaching/carding: Trina had meeting with coaches to create new ideas
® U18F: parent liaison creation with 24 hour rule
q. East Kootenay Minor Hockey Association (EKMHA) Updates:
® Nothing new to update — will be about carding and playoffs
r. Zone Coordinator Updates:

® Potential of EK Zone creating a U16 option, public forum tonight, will play
in AAHL, concerns about watering down the other divisions, they’re
attempting to provide options other than private hockey, lots of junior prep
leagues have U16 — it will require a vote

® EKis also trying to team up with the KIJHL to create feeder teams

6. New Business:
a. Shared Referee Equipment — deferred to next meeting.

7. Old Business:
8. Agenda Additions: None.

9. Next Meeting Date: Regular Monthly Meeting — January 7, 2025 at 5:30 —
10. Meeting Adjourned: 8:14 PM

Submitted by:



